


Background

For more than 30 years, Jazz Winnipeg
has been a mainstay in Winnipeg's
cultural landscape.

Centred on the annual TD Winnipeg
International Jazz Festival, and including
year-round concert presentations,
publications, education, and community
engagement, Jazz Winnipeg has an
enormous cultural legacy.
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Strategic process

How we got to here

Summer 2019 Fall 2020 Today
S.um.mer festival r.esults i Jazz Winnipeg board begins Draft plan presented to
significant financial challenges strategic planning process the community

for the organization

March June

2020

, _ Summer 2020 Winter 2021
COVID festival cancellation ) ) )
Pandemic response Stakeholder interviews
programming: Innovation and community survey

and implementation



Methods

The strategic plan was

developed through virtual Artistic Community
sessions and remote work. (interviews)
The Board of Directors met

over multiple sessions to

develop a renewed mission,

vision, values, and strategic

goals. Artist and arts

workers provided detailed

feedback. A community

survey allowed patrons,

volunteers, donors, artists,

and others in the community

input into the process.
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Board Visioning

|
Jazz Winnipeg reaffirmed a deI ife to be a key cultural
institution in Winnipeg, in servi élto the jazz community,
to the arts and cultural sector, ar%d to the city and
province as a whole. The organization feels a

responsibility to deliver on a community vision.

|

Jazz Winnipeg offers a unique and-valuable role in
Manitoba, and has the opportunity to support the
community through presenting, amplifying, and fostering
the full spectrum of jazz and creative music and art.



Interviews were held with artists, educat g’ 5, and presenters from across the jazz
and creative music scene in Manitoba.
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y told us:
Jazz Winnipeg is a key institution in the cultural landscape of Wihaneg N\
significant legacy and filling a distinct role.

Jazz Winnipeg could be more in touch with contemporaryjazz Cllture. y ‘. - .
“Thereis a fractured relatlonshlp with local artists and lack of a clear mission. . . .

The organlzatlon could be a hub of actmty and communlcatlon X .

Jazz Winnipeg should be more connected to young people, = . . . |

Jazz Winnipeg should be more engaged in furthering equity and diversity by . . .

embracing the social justice history of jazz. . . .

Should find the right size for the festival and events to best accomplish goals.
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Interviews were held with artists, educaters, and presenters from across the jazz . . .

and creative music scene in Manitoba. T} & told us: .
i .
- | R \\. B

e Artists hope to see Jazz Winnipeg thriving and healthy, engaged . w:thlocal = . .
_artists, invested in engaging youth and equity seeking groups, and creatmg - -
unique opportunltles for artists, fans, and those newly dlscovermg jazzand . ..

|

creative music. : ! : : ~ . . . .




Community Survey

!
In December 2020 Jazz Winnipeg issue‘

enews and online components as part strategic planning
process. The survey was open for three Wieeks and invited responses
from thg wider community on a number of questions about Jazz
Winnipeg's past, present, and future.

online survey via its

‘o' e

There was a good response with 132 responses. Respondents were

well balanced.across age spectrum and the Iength of their hlstory
with Jazz Winnipeg. 48

The survey confirmed that Jazz Winnipeg has a strong base of
support and a community of participants who are passionate about
the organization.
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Community Survey

What is your age:

132 responses

@® 70+

® 55-69
® 40-54
® 18-39
@ Under 18

How long have you been involved with Jazz Winnipeg?
132 responses

@ More than 20 years
@ 10 to 20 years

@ 5to0 10 years

@ 5 yearsorless



Community Survey

Overall, Jazz Winnipeg is a valued part of the
Manitoba cultural scene (91% of respondents
rated as important or very important).

Not at all Not Neutral Somewhat



Community Survey

Overall, Jazz Winnipeg is a valued part of the
Manitoba cultural scene (91% of respondents rated
as important or very important).

Overall satisfaction with Jazz Winnipeg was more
muted (53% were very satisfied or satisfied).

Not at all Not Neutral Somewhat Very



Community Survey

The survey affirmed a community desire for a thriving Jazz Winnipeg and
hopes that the future will include:

Support local artists

Engage with young people

Be a hub for Winnipeg's jazz scene

Focus on presenting jazz and related creative music

Embrace the social justice history of jazz and strive to promote equity
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Vision statement:

An inclusive culture of jazz creation,
presentation, and education thrivesdn
Winnipeg, embracing jazz and creative
music in all its diversity, from:local artists
to expressions from around:the world.



Vision
inclusive jazz
’ thrives

diversity local
world



Guiding Principles

What we do:

e Engage and foster inclusivity and equity within and across diverse
communities.

e Present a festival, concerts, and events.

e Promote artists and happenings

e Educate musicians and music fans



Guiding Principles

What we do:

e Provide outreach and opportunities to grow the jazz community

and community for jazz.
e Explore and celebrate the full spectrum of jazz and creative music,
from its historic roots in African American culture to its diverse

global future.



Guiding Principles

What we demonstrate:

Professionalism in presentation, promotion, and education
Integrity in community stewardship

Collaboration in artistic partnership

Commitment to equity and social justice

Creative leadership in arts engagement advocacy
Accountability in fiscal management



Guiding Principles

What we believe in:

Community
Inclusivity
Discovery
Artistry



Goal
Areas

Reinvigorate Jazz Winnipeg through a grounding
in meaningful relationships with local artists.

Be a hub for nurturing the creation, presentation,
and education of jazz and creative music.

Grow the capacity of Jazz Winnipeg through
financial stability and right-sizing activities.



Objectives

& Strategic Activities

Attain financial
sustainability &
grow capacity

Build a healthy
relationship with
local artists

Nurture a creative
and efficient team

Be more equitable,
diverse, & inclusive

Increase presence
in the community

e Hire local artists e Expand partnerships e Strive for inclusive e Operationalize equity e Successfully

Promote local artists
and local activity

Be in dialogue with
artists, explore an
artist advisory panel
Host networking and
engagement events,
jam sessions, and
listening parties

e Create an

artist-in-residence for
diverse talent

e Create and share
content about and
with the jazz
community

e Host workshops,
provide educational
opportunities

e ...

representation on the
board and staff
Foster a creative
work culture,
balanced with
accountability to
outcomes

Create policy that
values flexibility,
innovation,
professionalism, and
experience

policy and practices
to guide all aspects
of operations and
programming
Recognize the
distinct role of
Indigenous peoples in
Canadian culture,
work in partnership
with BIPOC-led
organizations, and
actively strive to be
anti-racist

translate the mission,
goals, objectives, and
strategies to funders
and sponsors

Limit financial risk,
while striving to find
the right size for
programs and events
to grow activities
Direct resources to
building strength in
the community
through partnership
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